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How to read the GP Practice summaries 
 
The GP Practice summaries use national 
and local data sources to present 
information on the 61 indicators of health 
and wellbeing which make up the three 
domains of the WARM tool: Self; Supports; 
Systems and Structures) and ten 
components within these domains.  
 
Indicators were modelled from ward to GP practice level by identifying wards in which 
patients live and allocating the population weighted average of the combined ward scores 
to each practice. There are two parts to each practice summary: RAG rating; and ranking of 
the practice. 
  
A) RAG rating of indicators and components 

Each of the 61 indicators has been coloured red, amber or green to represent 
the overall RAG rating for that indicator. Indicators are RAG rated based on 
95% Confidence Intervals (CI) or, where this information is not available they 
are ranked using top and bottom quartiles. Red indicators are those which are 
significantly worse than the East Sussex average or in the worst quartile, 
amber indicators are similar to the East Sussex average and green indicators 
are significantly better than the East Sussex average or in the best quartile. 
From these, community assets and deficits have been identified to build a 
picture of community resilience across each practice.  
 

‘Red indicators’ are identified as deficits and ‘Green indicators’ as assets. An overall RAG 
rating is also calculated for each component based on the number of red, amber and green 
indicators that constitute the component. ‘Red components’ are where the majority of 
indicators are identified as deficits and ‘Green components’ are where the majority of 
indicators are identified as assets. 

 
B) Ranking of GP Practices for each indicator 
For every indicator, the practice is ranked out of the total number of practices in East 
Sussex, with 1 being the best practice for that indicator and 67 being the worst. The 
ranking is included to highlight where the practice sits in the context of all practices 
in the county. Where the practice is within the ten best in the county the number is 
green, and where it is within the ten worst in the county it is red. Multiple practices 
can have the same ranking for an indicator if they have similar scores. A green 
ranking number does not necessarily mean that the indicator RAG rating will also be 
green if fewer than ten practices were significantly better than the East Sussex 
average for that indicator.  

Summaries are ordered by CCG, and within each CCG alphabetically by locality and practice.

60

5
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